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BRIEFING ITEM

RECOMMENDED ACTION(S)

Consider receiving a report regarding the feasibility of developing partnerships with community
colleges and universities in the local area to address the District's hiring and workforce
development needs.

BUDGETARY/FISCAL IMPACT

This report is informational only. There is no budgetary or fiscal impact directly associated with
the report.

BACKGROUND/RATIONALE

The unemployment rate for the San Francisco-Oakland-Hayward geographical area has
decreased significantly, to approximately 2.8%, as California's economy has rebounded
aggressively from the recession. With low unemployment comes higher competition for
qualified candidates, and attracting and retaining employees becomes increasingly more difficult
for employers, including public sector. With this increase in competition over the past few years,
the Human Resources Department has sought to build partnerships with local colleges and
schools to support the District's hiring needs.

Partnership Strategies

Community colleges can offer unique benefits for the District when looking to attract new
applicants or develop the skills of the District's existing workforce. The Recruitment and Learning
& Professional Development Units in Human Resources began discussions with Peralta colleges
some time ago on the possibility of developing a Transit Certificate Program that would not only
create a pipeline of talent coming into the District, but provide career development opportunities
for existing employees.

The program would emphasize foundational skills in communication, customer service, public
administration, and an understanding of the basics of how a transit agency operates. This
certificate program would not only help build a pool of talent for entry level positions, but could
also be expanded to help existing employees develop the necessary skills to move into other
positions within the agency.

The Chancellor and staff were very excited at the opportunity to build this program and we had
a few meetings to discuss the possibilities. Ideally, a program such as this would be designed to
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be accredited. This would allow the program to be delivered at any California Community College
- expanding the shoreline of our growing talent pool as well as making it more accessible to
current employees living outside the Bay Area. The scope of this project is large and would
require significant time, resource allocation, and collaboration from multiple departments and
progress towards the creation of the certificate program has been reduced in order to provide
other professionaldevelopment trainings to District employees.

In addition to discussing curriculum and development opportunities, the Human Resources

Department has also consistently connected with community college career centers for outreach.
The District posts internships and sends job postings to community colleges and frequently
attends job fairs sponsored by community colleges. Examples include job fairs at College of
Alameda and Ohlone College in Fremont. In addition to job fairs, the Recruitment Unit has hosted
informational sessions regarding specific jobs, including Service Employee, Bus Operator and
Mechanic.

While Human Resources does have some strong ties to some local colleges, the department
hopes to continue establishing business connections and identifying points of contact for more
local community colleges. The Bay Area is rich in community college districts and the benefits of
cultivating these partnerships will result in entry level and experienced applicants, access to
equipment and facilities for work-related training and increased ties to the localcommunity.

Additionally, Human Resources has also created relationships with localuniversities in order to
encourage staff development. Human Resources developed a partnership with Golden Gate
University(GGU) to provide a discount for current employees. Current District employees receive
a].0% discount on allclasses, including undergraduate, graduate and certificate programs. GGU
is also offering an 18 month Executive Master of Public Administration program that will be
taught onsite at the GeneralOffice

Furthermore, Mineta Transportation Institute (MTI) at San Jose State is offering their Master of
Science in Transportation Management program in the East Bay. Over the course of
approximately 2.5 years, students willtake ten(IO) courses to gain knowledge and understanding
about transportation organizations including the historic development of surface transportation
organizations, economics, policy and regulation, culture, funding and finance, marketing and
communications, system planning and development, leadership and management. The program
offers low tuition and fellowship grants through San Jose State which make this program an
affordable option. In addition, tuition costs of this program can be covered by the AC Transit
tuition assistance benefit which may cover the cost of the program, depending on current
program limits

HR staff have distributed flyers to the divisions and the generaloffice explaining these programs
as well as the recently increased tuition reimbursement benefit. Staff have also set-up
informational tables in the operating divisions periodically so that employees can have direct
interaction with employee development staff.

As the job market becomes increasingly competitive, Human Resources willcontinue to establish
and maintain relationships with various educational institutions to assist with hiring and
retention. Benefits of cultivating these partnerships will result in industry centered experienced
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applicants, access to equipment and facilities for work-related training, a win for the community,
community colleges, students and the District.

ADVANTAGES/DISADVANTAGES:

The advantage of this report is to inform the Board of partnership efforts with localcolleges and
trade schools. There are no disadvantages to this report.

ALTERNATIVES ANALYSIS:

This report is informational only. There is no alternative analysis associated with this report

PRIOR RELEVANT BOARD ACTION/POLICIES:

No prior relevant board action/policies

ATTACHMENTS:

No attachments

Approved by: Grant Lee, Executive Human Resources Administrator

Reviewed by: Elisabeth West, Human Resources Manager

Prepared by: Yvonne Castro, Senior Human Resources Administrator
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